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1. THE FAMILY AND COMMUNITY SERVICES RESOURCE CENTRE PROGRAMME (FRC)


















2. FRC VALUES, AIMS AND KEY AREAS OF WORK.
2.1 Mission statement  

2.2 Vision Statement 
2.3 Equality statement
	2.4 STRATEGIC AIMS / KEY AREAS OF WORK

	STRATEGIC AIM No 1:  


	STRATEGIC AIM No 2:  



	KEY ACTIONS INCLUDE:


	KEY ACTIONS INCLUDE:


	STRATEGIC AIM No 3:


	STRATEGIC AIM No 4:  

	KEY ACTIONS INCLUDE:

	KEY ACTIONS INCLUDE:


	STRATEGIC AIM No 5:  



	KEY ACTIONS INCLUDE



3. WHY AN FRC IN THIS AREA / THE STATISTICS
3.1  Brief description of the area
TABLE 1: Town and district key data 
	
	Number
	% 2006
	% 2002

	Age Dependency rate for town and district
	
	
	

	Elderly 65+ years
	
	
	

	Elderly 65+ years
	
	
	

	Foreign Nationals

(Non Irish, non UK nationality)
	
	
	

	Temporary Households

(Including caravans, mobile homes and peoples sleeping rough on census night)
	
	
	


3.2  Population
TABLE 2: Population figures of the Electoral District where the Project is based
	

	
	POPULATION
	MALES
	FEMALES

	
	2006
	2002
	1996
	2006
	2002
	1996
	2006
	2002
	1996

	
	
	
	
	
	
	
	
	
	

	TOTALS
	
	
	


TABLE 3:  Overall  age profile of the area.  
	AREA
	Total Population
	% of Pop. aged 

0 ~14
	% of Pop. aged 

15 ~24
	% of Pop. aged 

25 ~ 44
	% of Pop. aged 

45 ~ 64
	% of Pop. aged 

65 ~ 74
	% of Pop. aged 

75 ~ Plus

	
	
	
	
	
	
	
	


3.3  Deprivation Indices

TABLE 4: Deprivation Indices  
	Target Areas in which the Project works


	Absolute Index Scores
	Change in Absolute Index Score

1991 ~ 2006
	Relative Index Scores

	ED
	2006
	2002
	1996
	1991
	
	2006
	2002
	1996
	1991

	
	
	
	
	
	
	
	
	
	


3.4  Household structure

TABLE 5: Numbers of lone parent households in  the geographical area in which the  Project is based 

	Target Areas in which the Project works
	Total family units with children
	Total family units who are lone parent households
	Total % of family units who are lone parent households

	ED
	
	
	

	
	
	
	


3.5  Housing / Nature of occupancy in the Projects Geographical   

       Area 2006

TABLE 6: Nature of housing occupancy where the Project is based 

	Target areas

in which the Project works
	Total permanent private house

holds
	Owner occupied with and without mortgage
	Buying from Local

Authority
	Rented from local Auth.
	Rented from Vol.

Body
	Rented   from other
	Occupied

free of rent
	Not stated

	ED
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


3.6   Unemployment

TABLE 7: Economic status of the Projects Target Communities
	Target areas

in which the Project works
	% Population

 at work
	% Population

Un-employed

(Unemployed and first time job seekers)
	% Population Home Duties

	
	
	
	


3.7   Educational attainment

TABLE 8: Educational attainment .
	Target areas

in which the Project works
	% Pop, no formal or primary education only
	% Pop. Lower secondary education
	% Pop. Upper secondary education
	% Technical or vocational education
	% 3rd level education

	
	
	
	
	
	


4. COMMUNITY DEVELOPMENT APPROACH

There is a long history of community development work in Ireland and this has led to the understanding that we live in  a society that is not equal, creating greater levels of disadvantage for some communities. This is not the fault of individuals but the way that society is structured. The Family Support Agency recognises that some families, individuals and communities do not have equality of access to education, economic wealth, health care, services and facilities and decision making. This why  Family Resource Centres are placed in areas that experience high levels of disadvantage and struggle as a contribution to try and address the inequality.
“Community development is about promoting positive change in society in favour of those who usually benefit the least. 
However, it is not just about making concrete changes in the quality of peoples lives. It is also about how this is done i.e. both task and process are important……..community development involves the inclusion of local people, most especially those who experience disadvantage, in making changes they identify to be important and which put to use and develop their own skills, knowledge and experience”. 


[image: image1]
5. WHY DO FRCs NEED TO HAVE A LTD COMPANY AND WHAT IS IT’S PURPOSE
5.1 The Ltd Company is a legal structure that………..

· Is designed for non-profit making organisations which are working for social, charitable or political purposes;
· Protects the individual VBOM members from legal liability for the organisation and to ensure that they are not personally liable for any debts or legal proceedings that may be brought against them (provided they have acted in the best interests of the company);
· Gives a legal identity to the organisation / group;
· Increases the organisations credibility with funders, bankers, landlords and the general public;
· Helps the organisation become employers, draw down funding, access loans, get an overdraft, lease a building, buy a building, enter into contracts and defend legal proceedings in its own name;
· It has a set of rules by which members of the VBOM must  operate by and these are written into the:


~ Memorandum = Sets out the purpose and aim of the Company


~ Articles of Association = Sets out the rules by which the Company will act.
5.2 Challenges for VBOM members
· The rules can be complicated and hard to understand at times;
· It is a  responsibility and a commitment;
· It does cost money to become a company;
· Changing anything in the Company can take time;
· It requires administration.
6.  ROLES AND RESPONSIBILITIES OF DIRECTORS & CODE OF CONDUCT
6.1 Legal role and responsibilities of Directors

Becoming a Ltd Company means that volunteers agree to take on certain legal responsibilities that relate to: 

· Always acting in the best interests of the Company and following legal obligations and procedures of the Ltd Company as written in the Articles of Association, as well as being compliant with the  requirements of funders;
· Holding the vision of the Project and what it was set up to do / participating in reviews / developing new  Three Year Strategic Plans for funders;
· Holding meetings which have a quorum; 

· Holding AGMs once every  year / eighteen months;
· Keeping minutes of all meetings / sub-group meetings;
· Having an overview of the financial situation and appoint a financial sub-group to manage the finances;
· Appointing an Accountant / Auditor to Audit Accounts / Providing financial reports to the Companies Office and Funders;
· Sending annual returns to the Companies Office / Notifying the Companies office of changes Memorandum, Articles of Association or Directors;
· Appointing a Company Secretary, Chairperson, Secretary, Treasurer with clear job descriptions;
· Being legally responsible for all employees / Having an overview as employers and appointing a Staffing Sub-Group (SSG) to manage employment issues;
· Complying with the requirements of the funders in relation to accountability and good practice. Contracted to work with the Regional Support Agency;
· Participating (where possible) in any areas of work required by the contract such as, networking with other FRCs, training when provided by the RSA and or Regional Forum;
· Co-operating with the RSA and  liquidator if the Company is ever wound down.
6.2 Code of conduct for VBOM members / contributing to   
decision making means……..

· Maintaining confidentiality;
· For new members of the VBOM……. read the information pack, participate in training provided and take your time to learn how the committee works. Ask questions, don’t try to change too much in the early stages. If there is anything that is difficult to grasp arrange to meet with the Chairperson or Co-ordinator to go through things with them;
· Being respectful of difference and work towards consensus in decision making;
· Carrying out tasks that have been assigned or taken on;
· Not having hidden agendas, any conflicts of interest should be discussed openly and honestly;
· Having a commitment to serving the  term of office and informing the Chairperson when you are unable to attend a meeting;
· Positively represent the Company / Project at events and in dealings with other agencies;
· Not undermining other members of the VBOM / staff to each other or outside of the Project;
· Using the internal procedures developed to deal with difficulties and conflict.

7. ROLE AS EMPLOYERS

The Company Directors of the FRC are the legal employers of all staff including the Project Manager. The VBOM has the over all legal responsibility for ensuring that the Project operates from good employment  policy and practice.

The VBOM delegates the  responsibility for managing this area of work 
on a day to day basis to both the Staffing Sub-Group (SSG) and the Project 

Co-ordinator. 

Whilst the Directors delegate the role of dealing with employment issues to the Staffing Sub-group and the Project Co-ordinator they still have an overall responsibility to ensure that this is being undertaken well and that the needs of staff within the organisation are being met. Should anything 
go wrong the VBOM is legally responsible. 

Outlined below are some additional areas in which the VBOM will also be involved in:


7.1
Involvement in Appeals Procedures
Should the need arise Directors (other than those on the SSG) may be 

required to play a role in relation 
to any appeals process outlined in the Staff Handbook under Grievance and Disciplinary Procedures.  

7.2
Approval of new / existing posts
The full VBOM have a role in  the final approval  of recommendations 

relating to:

a).
Any new posts that may need to be created.

b).  
Ratifying proposals brought by the SSG to the Board in relation to 

      
candidates successful in being recommended for any new or existing 

 posts.

7.3
Legal and financial implications
The VBOM will have final approval in:

a). 
Decisions that have legal or cost implications in relation to recruitment 
  
of new staff 
b). 
Applications that may come in from time to time from staff to 


     
participate in work related training, job sharing or careen break etc.. 
 
(For staff training, anything under 300 euro can be decided by the 

     
SSG. Anything over 300 euro will come to the full Board for 
  
  
     
discussion). 
7.4  All members of SSG to be Directors
All members of the SSG should be Directors of the Company. The sub-group should also involve the Project Co-ordinator (except in cases where there is a conflict of interest).

7.5  Changes to Terms  and Conditions of Employment
The VBOM will have final approval of any major changes to the terms and 

conditions of 
employment within the Project and ensuring these changes 
are incorporated into the Staffing Handbook

8. ROLE IN MANAGING THE FINANCES

The VBOM have a role to play  in relation to understanding the overall picture in relation to financial issues within the Project as well as in some cases being directly involved in financial decision making. The information below outlines this role:

· To be aware of the overall financial situation of the Project;
· Take overall responsibility if anything goes wrong;
· Ensure that the Project is fully compliant with all the financial requirements of Companies Office and Project funders e.g. audited accounts and financial returns to funders; 
· Maintain confidentiality of financial issues;
· To delegate the role of looking after the finances to the Financial Sub-group and the Co-ordinator and Administrator;
· Discuss and make decisions on recommendations from the Finance Sub-group;
· Ask questions !!!!
9. ROLE IN REVIEW AND STRATEGIC PLANNING.
The VBOM has a role to ensure that the Project is accountable to both the Companies office and the funders. All funders require reports on the outcomes of the work undertaken through the funding that has been allocated to the Project. This in turn involves both staff and management in the process of reviewing the work, planning for future work and ensuring that the various reports are written up and sent in on time. 
Whilst the staff and the RSA may take more responsibility for writing up the documents, the VBOM also need to participate in the process of contributing  to the gathering of information in relation to those reports. The following information outlines what is required for each FRC:

9.1 SPEAK / Strategic Planning Evaluation and Knowledge
There are 4 parts to the SPEAK self evaluation system for the Programme. The VBOM and staff should participate in different aspects of keying the information in,  This includes:

Staff and VBOM:

The Operational Environment in which the Project 




works in. (Beginning of the year)
Individual staff:

Inputs / Individual staff inputs on what they spent 




their working time on. (Ongoing throughout the year)
Collective staff input: 
Outputs relate to the methods used to carry out the 




work. (End of the year)
Staff and VBOM:

Impacts / relates to what the overall impacts were as 




a result of doing the work. (End of the year)
9.2  Joint Progress Report to the FSA
Co-ordinator fills out form and comments on the progress of the work of the Support Agency. The Regional Support Agency (RSA) fills out a section on the progress of the Project. Where there are difficulties, the Project (staff and VBOM) and the RSA meet to discuss and agree what will be written up.
9.3  Annual Review and Planning process with Support Agency
Meetings with the RSA and Project to look at what was achieved over the year, what were the blocks to progress and what are the goals for the year. (RSA to facilitate).

9.4  Three yearly review and development of new Three Year 

       Strategic Plan
Every Project has a three year contract with funders and at the end of this time has to develop a new three Year Strategic Plan. This involves the following work facilitated by the RSA:

Staff and VBOM:
An over all review of the three years work is undertaken 



halfway through the last year. 
Staff:


Work is undertaken to carry out consultation with various 



stakeholders on how they view the work of the Project and 



suggestion for new areas of work. This usually includes 



Project users, local community and other agencies and 



organisations.
Staff and VBOM:
The RSA facilitates the VBOM and staff to develop a new 



workplan that is based on the identified needs of the 




community.
9.5  Any other reporting requirements by other funders
The Project may be allocated funding from other sources and, whilst staff may write up reports in relation to this work the VBOM should take responsibility for knowing what is in the reports.

10. WHAT SUPPORTS ARE THERE FOR VOLUNTEER DIRECTORS.
The FSA understand that volunteers giving their time and commitment to VBOM need support. The whole area of being legally responsible as employers and for the Ltd Company can be a daunting prospect. There are numerous sources of support for volunteers and these are outlined below.

10.1  The Regional Support Agency

Regional Support Agences are the designated support structure for the Programme. There are currently 6 Agencies based around the Country and Framework provides support to 18 Projects based in the South East and 7 Projects based in the North East. Both Projects and RSAs are contracted to work with each other by the FSA. However, the VBOM and staff of the Project also have a responsibility in building a good working relationship with the designated agency.  The current role of Regional Support Agencies within the Family Resource Centre Programme is defined below.
· The delivery of training and support to assigned Projects based on the needs of the VBOM and staff;
· Promoting good practice and setting standards for the work of Projects;
· Working with Projects in drawing up their new Strategic Plans;
· Involvement with Projects in the recruitment of any new employees provided through funding from the FSA;
· Providing ongoing advice, training and support to existing Projects in a range of key areas, including community development approaches and principles and best practice in relation to: -


~ board procedures


~ employment practice


~ company law


~ accounting practice
· Monitoring the performance of Projects and providing the Department with feedback on the progress of Projects as required (in conjunction with Projects);
· Facilitating (when requested) regional networking / training between Projects;
· Supporting the capacity of Projects to contribute to the policy making process;
· Provide support on SPEAK evaluation process;
· Where a Project is not working regularly with the RSA, the agency will schedule in regular meetings with the VBOM to discuss progress;
· Mediation and supporting Projects through conflict;
· Start-up work with new Projects / wind down work with Projects that may have to close.
10.2  The Family Support Agency
Whilst the FSA is the funder they like to have good working relationships with Projects and are open at any time to clarify questions, queries and concerns. They try to meet each Project once every three years when they sign the new three year contract.

10.3  The Companies Office
The Companies Office can be contacted at any time or you can use their website to access information or seek clarification on the Ltd Company structures.
10.4  The Department of Enterprise and Employment
The Department of Enterprise and Employment can be contacted at any time or you can use their website to access information about workers rights, entitlements and terms and conditions.

10.5  The Labour Relations Commission
The Labour Relations Commission has a number of services freely available to employers and employees, particularly in relation to the mediation of work related disputes.

10.6   The Co-ordinator
The Co-ordinator is a key support person to the VBOM. This relationship will be the most important that a VBOM have to develop. It should be based on partnership, respect and quality. The Co-ordinator will work to keep the VBOM informed about the progress of work and give advice on the implications of decisions.
10.7  The Regional FRC Fora and National FRC Forum
Projects get many opportunities to network within the Programme. It is through participation in networking and linking in with other Projects that both staff and volunteers can develop their skills through the sharing of information and knowledge with their peers from other Projects.

 10.8  The Projects Solicitor
Every Project should have a solicitor at local level. This gives the VBOM easy access to legal advice when required in relation to any employment issues, Company Law and  or other complications that may arise as a result of managing the Project.
4.4  Tackling issues through participation in collective action, consultation, involvement, empowerment and inclusion.





4.3  Building the capacity, skills and knowledge of local people to bring about effective change in their own community.





4.2  Social change, justice, fairer distribution of resources, power and influence.





4.1  Working with people who


experience disadvantage lack of opportunity and or discrimination / inequality.





4.5  The development of good working relationships / partnerships between the community, other agencies and organisations for the benefit of the community.





4.6  How everyone works together is the PROCESS…..what gets improved as a result is the TASK.





COMMUNITY DEVELOPMENT PRINCIPLES ARE ABOUT….





RELEVANT DEPARTMENT





FAMILY SUPPORT AGENCY (EST. 2003) FUNDS FAMILY RESOURCE CENTRES 











FAMILY AND COMMUNITY SERVICES RESOURCE CENTRE PROGRAMME











110 FRC’S


SET UP AROUND THE COUNTRY


IN COMUNITIES


EXPERIENCING


DISADVANTAGE





NATIONAL


FRC FORUM





2 REGIONAL SUPPORT AGENCIES


Set up to provide and deliver day to day support, advice, training, conflict resolution and carry out monitoring of each Project.


Project contracted to work with designated agency.





8 REGIONAL


NETWORKING


FORA





4 SPECIALIST SUPPORT AGENCIES








The aim of a Family Resource Centre is to help combat peoples experience of disadvantage by supporting the function of the family unit through:


Provision of services and supports; education / training opportunities; childcare and after schools supports, supports for parents / lone parents, older people, community groups, provide information and referral, counselling services, influence policy and support collective action.
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