HOW TO ASSIST NEW MEMBERS 
ONTO THE VBOM

Supporting new leadership onto the VBOM should be a strategic action for any Project. This should be achievable through the inclusion of potential new members onto various Sub-groups or areas of work within the Project.

All potential new members need to be encouraged to participate in some form of training before making the final decision to become part of the Board. The training could be provided by the Project Co-ordinator and interested members of the current VBOM. Training could include:

· History of the Project;

· Aims, vision and community development approach of the Project;

· Plans and budget for the year;

· Summary of major policies and procedures;

· Requirements of funders;

· What it means to be a Director on a Ltd Company e.g. roles and responsibilities;

Information supplied could include:

· Committee structures, Sub-groups and names and addresses of Directors;

· Dates of up and coming meetings;

· Contracts and Job Descriptions of employees;

· Funding sources and needs;

· Most recent Annual Report and or Workplan;

· Any evaluations or newsletters.

Also linking each new member of the Board with an existing experienced member is often useful. This can set up a buddy system whereby each new member has someone who will  support, mentor, answer questions and check in when the person does not turn up. This helps new members to settle into the role and make the decision to stay in the longer term.
