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SECTION 1


INTRODUCTION / BACKGROUND AND DEMOGRAPHIC PROFILE

1.1 INTRODUCTION AND BACKGROUND 

TO THE PROJECT

1.2 UP-DATED DEMOGRAPHICS

1.2.1 BRIEF DESCRIPTION OF THE AREA IN WHICH THE PROJECT IS BASED

1.2.2  PROFILE OF THE COMMUNITY

1.2.3 Age Profile

TABLE 1:  Overall  age profile.        

	AREA
	Total Population
	% of Pop. aged 

0 ~14
	% of Pop. aged 

15 ~24
	% of Pop. aged 

25 ~ 44
	% of Pop. aged 

45 ~ 64
	% of Pop. aged 

65 ~ 74
	% of Pop. aged 

75 ~ Plus

	Electoral Area 


	
	
	
	
	
	
	


TABLE 2: Age dependency of the community.

	
	Number
	% 2006
	% 2002

	Age Dependency
	
	
	

	Elderly 65+ years
	
	
	

	Young people & Children  0  - 18yrs
	
	
	


1.2.4  Profile of residents

TABLE 3: Breakdown of residents in the area.

	
	Number
	% 2006
	% 2002

	Foreign Nationals

(Non Irish, non UK nationality)
	
	
	

	Temporary Households

(Including caravans, mobile homes and peoples sleeping rough on census night)
	
	
	

	Settled / Irish national households
	
	
	


1.2.5 Over all population of area

TABLE 4: Population of the community in the area

	AREA
	POPULATION
	MALES
	FEMALES

	
	2006
	2002
	2006
	2002
	2006
	2002

	
	
	
	
	
	
	


1.2.6  HOUSEHOLD STRUCTURE

TABLE 5: Numbers of lone parent households in  the geographical area in which the  Project is based 

	Target Areas in which the Project works
	Total family units with children
	Total family units who are lone parent households
	Total % of family units who are lone parent households

	
	
	
	


1.2.7  HOUSING / NATURE OF OCCUPANCY IN THE 

PROJECTS GEOGRAPHICAL AREA 2006

TABLE 6: Nature of housing occupancy 

	Target areas

in which the Project works
	Total permanent private house

holds
	Owner occupied with and without mortgage
	Buying from Local

Authority
	Rented from local Auth.
	Rented from Vol.

Body
	Rented   from other
	Occupied

free of rent
	Empty/ Vacant houses

	
	
	
	
	
	
	
	
	


1.2.8  UNEMPLOYMENT LEVELS

TABLE 7: Economic status of the Projects Target Community

	Target areas

in which the Project works
	% Population

 at work
	% Population

Registered Un-employed

(Unemployed and first time job seekers)
	% Population Home Duties

	
	
	
	

	
	
	
	


1.2.9  EDUCATIONAL ATTAINMENT

TABLE 8: Educational attainment of people  

	Target areas

in which the Project works
	% Pop, no formal or primary education only
	% Pop. Lower secondary education
	% Pop. Upper secondary education
	% Technical or vocational education
	% 3rd level education

	
	
	
	
	
	


SECTION 2

CONSULTATION PROCESS AND UPDATED NEEDS ANALYSIS

2.1 PROCESS OF CONSULTATION 

CARRIED OUT

2.2 RESULTS OF DOOR TO DOOR COMMUNITY QUESTIONNAIRE

2.2.1 PERCENTAGE OF QUESTIONNAIRES COMPLETED

	Number of houses in geographical area
	Number of questionnaires completed
	Percentage of questionnaires completed 

	
	
	


2.2.2 AGE PROFILE OF GEOGRAPHICAL AREA

Sample age profile of  residents living in the area based on the completed questionnaires.

	0 - 5
	6 - 12
	13 - 18
	19 - 30
	31 - 40
	41 - 50

	M


	F


	M


	F


	M


	F


	M


	F


	M


	F


	M


	F

12

	51 - 60
	61 - 70
	0ver 70
	Total No Adults
	Total No of children

	M


	F


	M


	F


	M
	F


	
	


2.2.3  LEVELS OF UNEMPLOYMENT

	NUMBER OF UNEMPLOYED ADULTS
	PERCENTAGE OF UNEMPLOYED ADULTS

	
	


2.2.4  NATIONALITY OF HOUSEHOLDS IN THE AREA

	Percentage of Irish people

living in the community based on numbers of completed questionnaires
	Other nationalities living in the community
	Percentage of other nationalities living in the community

	
	
	

	
	
	

	
	
	

	
	
	


2.2.5 HOW PEOPLE VIEW THE COMMUNITY

a). 
Age group of people living in the area based on returned questionnairs

	0 – 5 yrs
	6 – 10 yrs
	11 – 20 yrs 
	21 – 30 yrs
	31 – 40 yrs
	41 – 50 yrs
	Over 50

	
	
	
	
	
	
	


b). 
The three highest rated positive benefits about living in the community relate to :

	Community spirit
	Good neighbors
	Safety issues in the community
	Work opportunities
	Access to childcare facilities
	Access to shops

	
	
	
	
	
	

	Access to sports and leisure
	Access to transport
	Access to adult ed. / training opportunities
	Access to services eg GP,

Community care etc.
	The 

environment
	Access to schools

	
	
	
	
	
	


c).
The three highest rated concerns of residents living in the area relate to:

	Anti-social behavior
	Environmental issues
	Drug and alcohol miss-use
	Public transport
	Unemployment

	
	
	
	
	

	Lack of neighborliness
	Access to second chance educational opportunities
	Loneliness or isolation
	Access to services and facilities
	Access to affordable childcare

	
	
	
	
	


d).   
...... % of the residents who returned the questionnaire want to see an    

          activity or an action take place that would address the issues identified.

	PERCENTAGE OF RESIDENTS THAT STATED 

YES
	PERCENTAGE OF RESIDENTS THAT STATED

NO

	
	


	SUGGESTIONS FROM RESIDENTS FOR ACTIONS THAT MIGHT ADDRESS THE ISSUES WITHIN THE COMMUNITY 


	How many residents stated this

	
	


e).   
.......% of the residents who returned the questionnaire were interested in 
becoming involved in a voluntary capacity with the Project.

	PERCENTAGE OF RESIDENTS THAT STATED 

YES
	PERCENTAGE OF RESIDENTS THAT STATED

NO

	
	


The table below is a breakdown of the areas of involvement that  residents stated they were interested in, the highest being helping with events.

	Involved in an Action Group
	Helping with events
	Sharing ideas
	Sharing skills

	
	
	
	


2.2.6 HOW PEOPLE VIEWED THE PROJECT.

a). 
The percentage of residents who know about the Centre.

	PERCENTAGE OF RESIDENTS THAT STATED 

YES
	PERCENTAGE OF RESIDENTS THAT STATED

NO

	
	


b).
Peoples understanding of the activities / services  offered by the Centre.

	Childcare Service
	Renting rooms out to other groups
	Supporting different groups
	Computer Training

	
	
	
	

	Providing  Information
	Providing education and training opportunities
	Providing personal supports and counseling
	Providing supports / activities for families

	
	
	
	


c).
......% of the residents who returned the questionnaire stated that they 
had experienced direct contact with the Project.

	PERCENTAGE OF RESIDENTS THAT STATED 

YES
	PERCENTAGE OF RESIDENTS THAT STATED

NO

	
	


d).
Of those who had direct contact with the Project the three highest 
activities that had the most take up were: 

	Childcare Service
	Using the facilities
	Being part of a group that the Centre supports
	Taking part  in Computer Training

	
	
	
	

	Accessing  Information
	Taking part in education and training opportunities
	Individual support
	Receiving support or taking part in activities for families

	
	
	
	


e).
......% of the residents who had direct contact with the Project found it 

           welcoming.

	PERCENTAGE OF RESIDENTS THAT STATED

YES
	PERCENTAGE OF RESIDENTS THAT STATED

NO

	
	


f).
........% of those who had direct contact rated the Project  10 out of 10 
which is an excellent accomplishment.

	1


	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	
	
	
	
	
	
	


	COMMENTS ON WHY THE CENTRE WAS PERCIEVED AS WELCOMING / NOT WELCOMING



	Comments on what was welcoming:

Comments on what was not welcoming:




g).  
Suggestions of what activities residents would like to see running from the Centre.

	COMMENTS ON ACTIVITIES RESIDENTS WOULD LIKE TO SEE RUN FROM THE CENTRE
	How many residents said this

	
	


h). 
........% or residents felt that the Project could keep them better informed about activities that were happening. 

	PERCENTAGE OF RESIDENTS THAT STATED 

YES
	PERCENTAGE OF RESIDENTS THAT STATED

NO

	
	


i).
Of the ......% who felt that they required more information the three most 
popular methods were:

	Door to door leaflets
	Posters
	Leaflets through the schools
	Local radio
	Parish news letter
	News paper
	Other

	
	
	
	
	
	
	


2.3 RESULTS OF CONSULTATION 

MEETINGS WITH PROJECT USERS

The following summarised information relates to consultation meetings that took place with the groups that are currently operating within the Centre. The groups include the following:

Q.1 HOW DID YOU GET INVOLVED IN THE ACTIVITIES OF THE 

      CENTRE?

Q.2 WHAT KEEPS YOU INVOLVED IN THE CENTRE?

Q.3 WHAT HAVE BEEN THE BENEFITS TO YOU OR YOUR FAMILY 

      AS A RESULT OF YOUR PARTICIPATION?

Q.4  IS THERE ANYTHING YOU WOULD LIKE TO SEE THE 

       CENTRE DO MORE OF:

	2.4 RESULTS OF QUESTIONNAIRE FROM PARENTS WHO USE THE CHILDCARE SERVICE




The information outlined in No 4 is the result of a questionnaire given to parents who’s children attend the Childcare Service. The Questionnaire was given to parents who live outside of the community and to parents living within the community and the results and comparisons in the feedback is reflected in the table below.

	RESULTS OF THE QUESTIONNAIRE FROM PARENTS WHO LIVE OUTSIDE OF THE AREA
	RESULTS OF THE QUESTIONNAIR FROM PARENTS WHO LIVE IN 

THE AREA

	The results are based on _ out of _ questionnaires given out = ...% return
	The results are based on _ out of _ questionnaires returned = ...% return

	1. How did you hear about the Service.
	1. How did you hear about the Service.

	
	

	2. What have been the benefits to you and your family of the Service.
	2. What have been the benefits to you and your family of the Service.

	
	

	3. How happy are you with the Service.
	3. How happy are you with the Service.

	
	

	4. Is there anything you would like to change.
	4. Is there anything you would like to change.

	
	

	5. Are you aware of other activities in the Centre, if yes, what are they.
	5. Are you aware of other activities in the Centre, if yes, what are they.

	
	


2.5 RESULTS OF CONSULTATION MEETING WITH EXTERNAL AGENCIES AND COMMUNITY GROUPS

The information in No 5 relates to the consultation meeting with external agencies and organisations. The following agencies / organisations attended:

After a presentation on the work of the Project the following information was gathered under 3 key headings as follows.

5.1   What would you see are the benefits and impacts on the local community of having the Family Resource Centre based in .........................

5.2  Having heard the information about the work of the Centre do you feel that there might be any gaps in activities, supports or services.

5.3  How do you feel that the Centre and other agencies can strengthen their working relationship for the benefit of the community.

SECTION 3

THREE YEAR STRATEGIC WORKPLAN

	MISSION STATEMENT



	

	GUIDING PRINCIPLES / EQUALITY STATEMENT



	


	STRATEGIC AIMS



	STRATEGIC AIM No 1:  

STRATEGIC AIM No 2:  

STRATEGIC AIM No 3:  

STRATEGIC AIM No 4:   

STRATEGIC AIM No 5:  

STRATEGIC AIM No 6:   

STRATEGIC AIM No 7:   




	STRATEGIC AIM No 1 



	

	LONG TERM EXPECTED IMPACTS OF THIS AREA OF WORK FOR THE COMMUNITY



	


	ACTIONS / KEY AREAS OF WORK
	EXPECTED OUTCOMES  YEAR 1
	EXPECTED OUTCOMES YEAR 2
	EXPECTED OUTCOMES YEAR 3

	ACTION 1: 


	
	
	

	ACTION 2:   


	
	
	

	ACTION 3: 


	
	
	

	ACTION 4: 


	
	
	

	ACTION 5: 


	
	
	

	ACTION 6:  


	
	
	


	STRATEGIC AIM No 2 



	

	LONG TERM EXPECTED IMPACTS OF THIS AREA OF WORK FOR THE COMMUNITY



	


	ACTIONS / KEY AREAS OF WORK
	EXPECTED OUTCOMES  YEAR 1
	EXPECTED OUTCOMES YEAR 2
	EXPECTED OUTCOMES YEAR 3

	ACTION 1: 


	
	
	

	ACTION 2: 


	
	
	

	ACTION 3: 


	
	
	

	ACTION 4: 


	
	
	

	ACTION 5:  


	
	
	


Etc etc..

SECTION 4

PROFILE / STRUCTURES / TRAINING PLAN FOR VBOM

4.1 PROFILE OF DIRECTORS

4.2 STRUCTURES OF THE BOARD AND PRCEDURES FOR RECRUITING NEW PEOPLE

4.3 ONGOING TRAINING PLAN FOR 

THE VBOM

SECTION 5

STAFF ROLES & RESPONSIBILITIES

	5.1 STAFF PROFILES / ROLES & RESPONSIBILITIES 




	5.1 FAMILY RESOURCE CENTRE STAFF

(For Full Job Descriptions of FRC staff see APPENDIX 1)



	NAME
	ROLE

	
	

	
	

	
	


	5.2 OTHER STAFF



	NAME
	ROLE

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	5.3 CHILDCARE CENTRE STAFF



	NAME
	ROLE

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	5.2 STAFF SUPERVISION 

STRUCTURES 




SECTION 6

THREE YEAR PROJECTED BUDGET

	TABLE 1: General Expenditure



	
	YEAR 1 
	YEAR 2 
	YEAR 3 

	Salaries

* See breakdown in Tables 3,4,5 & 6
	
	
	

	Travel and Subsistence
	
	
	

	Rent & Rates
	
	
	

	Office Supplies
	
	
	

	Postage
	
	
	

	Equipment Hire/ Leasing/Servicing
	
	
	

	Telephone & Communications
	
	
	

	Light & Heat
	
	
	

	Insurance
	
	
	

	Bank Interest & Charges
	
	
	

	Auditing / Accounting Fees
	
	
	

	Legal fees
	
	
	

	Management and staff training and support
	
	
	

	TOTAL


	
	
	


	TABLE 2:  Funding from other sources



	Funder  and Initiative
	Amount

	
	

	
	

	
	

	
	

	
	

	TOTAL


	


	TABLE 3: Salary for Project Manager



	
	Year 1   
	Year 2   
	Year 3   

	Salary
	
	
	

	Employers PRSI
	
	
	

	Pension Employers Contribution
	
	
	

	TOTAL


	
	
	


	TABLE 4: Salary for Project Outreach / Development Worker



	
	Year 1   
	Year 2   
	Year 3   

	Salary
	
	
	

	Employers PRSI
	
	
	

	Pension Employers Contribution
	
	
	

	TOTAL


	
	
	


	TABLE 5: Salary for Project Administrator



	
	Year 1   
	Year 2   
	Year 3   

	Salary
	
	
	

	Employers PRSI
	
	
	

	Pension Employers Contribution
	
	
	

	TOTAL


	
	
	


	TABLE 6: Total Salaries



	
	Year 1   
	Year 2   
	Year 3   

	Salaries
	
	
	

	Employers PRSI
	
	
	

	Pension Employers Contribution
	
	
	

	TOTAL


	
	
	


APPENDIX 1:

_______________________________________________________________

FRC STAFF JOB DESCRIPTIONS

JOB DESCRIPTION:  Project Co–ordinator 

Hours of Work
35 (excluding lunch)

Reporting to: 
Staffing Sub-group & VBOM

Overall purpose of the post is:

Key areas of work include:

JOB DESCRIPTION: Outreach / Development Worker 

Hours of work:

Reporting to:
Project Co-ordinator.

The overall purpose of the post is:

The key areas of work include:

JOB DESCRIPTION: Administrator 

No. of hours:


Reporting to:     
Project Co-ordinator

Overall Purpose of the post is:

Key areas of work include:

