	Individual Work Plan & Performance Management Proforma
	Name
	



	Area of work
	

	Objective 

	Year 1 Target

	Year 2 Target

	Performance Against Target: 12 month period  from.... 
	

	Tasks   these reflect the key areas of job description as it aligns to the organisation’s Three Year Strategic Worplan
	How are you doing?
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	Attitude & Demeanour
	How are you doing?

	· Work Rate/Effort
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	· Organisation
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Work Quality
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	· Attitude
	1
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	· Meeting Deadlines
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	8
	9
	10
	· Reliability
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Team Player
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	· Responsibility
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Using Initiative
	1
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	6
	7
	8
	9
	10
	
	
	
	
	
	
	
	
	
	
	

	Support & Empowerment – We aim to create and maintain a working environment which - 
	How are we doing?

	· Values you as an individual for your contribution
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Values you as an individual for your knowledge
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Values you as an individual for your expertise
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Listens to and respect your views
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Provides you with the help you need, when you need it 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Is honest and open with you 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Listens to you with respect
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Involves you in all relevant major decisions
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Supports you with respect to appropriate development and learning
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Supports your ideas for improvement freely and without fear of censure or negative criticism
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Gives you the opportunity to extend your boundaries of skill and influence
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Gives you the opportunity to be proactive
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Allows you to take responsibility eagerly
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Allows you to explore ways to contribute and improve
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Allows you to be versatile and flexible
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Support, Progress Monitoring & Supervision
	How are we doing?

	· 
	1
	2
	3
	4
	5
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	7
	8
	9
	10

	· 
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	3
	4
	5
	6
	7
	8
	9
	10

	· 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Strengths
	

	

	

	Difficulties Encountered
	

	

	

	Action Taken
	

	

	

	Areas for Improvement
	

	

	

	Development Opportunities
	

	

	

	Development Outcomes
	

	

	

	General Comments
	e.g. Further information on any of the above, ideas, thoughts, suggestions with respect to any individual or organisational opportunities/threats etc.  

	

	

	

	

	

	


