CONFIDENTIAL

 PERFORMANCE APPRAISAL FORM FOR EMPLOYER

Name of Appraiser:


Position:

Position of employee: OUTREACH DEVELOPMENT WORKER
Period covered by Appraisal:

This is to acknowledge that this appraisal has been discussed and seen by the employee.

Signed (Employee) ____________________________________________________________

Signed (Employer)_____________________________________________________________

Date:  _______________________________________________________________________

1). How does the Project rate the employees performance in the   

     following key areas related to the Job Description / Please   

     tick as appropriate.
1.
Developing new and active community leadership and supporting Project users    

             and local people to identify issues and find solutions to their own struggles.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

2. 
Supporting local community to work in solidarity to take  action on the issues    

             effecting them.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

3. 
Development and implementation of an outreach  strategy.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

4.
Linking local people into the opportunities, activities and programmes becoming   

            available through the Project or through other organisations within the area.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

5.
Supporting specific target groups within the community, for example, Traveller 
community, older people, men, women, lone parents, refugee / asylum seekers / 
migrant workers, gay lesbian community, young 
people, people with 
disabilities etc.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

6.
Promoting and positively representing the Project  at community level.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

7. 
Participating in appropriate networking and meetings which benefits the work of 
the Project.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

8.
Undertaking appropriate administrative work in relation to report writing and  
applications for funding



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

9. 
Working as part of an overall team within the Project.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

10.
Being accountable for the work undertaken and keeping the manager informed of 
issues.



________ Finding this area of work challenging / require additional support



________ Consistently performing well in this area of work 



________ Performing really well and core strengths in this area of work  

2). Review of performance.
After marking the employees performance please provide more in depth information by answering the following questions:

2.1
What aspects of the Job has the employee performed most 
effectively in and how. (Give examples)
2.2
 What are the employees greatest strengths / skills in the work.
2.3
What do you think are the employees greatest challenges and 
struggles in the work and why. (Give examples)
2.4
What do you feel needs to happen for the employee to successfully 
overcome these challenges.


	Steps the employee needs to take
	Supports the organisation could give

	
	


2.5 Agreed steps / actions. (To be filled in at time of Appraisal)
	Agreed actions by employee
	By when

	
	


	Agreed actions by the Project
	By when

	
	


3. Feedback from employee on management of the Project.

Any agreed actions to be taken by the VBOM as a result of feedback from the employee on the management of the Project. (To be filled in at time of Appraisal)

