	Individual Work Plan & Performance Management Proforma
	Name
	



	Area of work 
	

	Objective – Job Description Related

	

	

	Performance Against Target: 12 month period from...... 
	

	Tasks   these reflect the key areas of job description 
	How are you doing?

	Supporting the VMC to develop and implement appropriate policies and procedures
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Supporting the operation of VMC and sub-committee meetings
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Supporting the VMC with company compliance e.g. AGMs, returns to Companies House etc.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Delivering HR procedures, staff management and team leadership e.g. recruitment, induction, supervision & support etc.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating the Centre as a community resource – programme of activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating the Centre as a community resource – engagement of residents and target groups
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating external relationships and networking – local community organisations
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating external relationships and networking – Community Fora, SIMs, County Cohesion Partnership, RAPID etc.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating external relationships and networking – Town & County Councils, HSE, VEC, Garda etc.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating external relationships and networking – building the profile of the Centre e.g. PR and media coverage
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Supporting VMC to participate in relevant local, regional and national bodies
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Leveraging additional resources e.g. fundraising, one-off programme activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating Programme relationships – FSA returns and relationships
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating Programme relationships – Regional & National FRC Forums
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	Co-ordinating Programme relationships – RSA support and training
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10


	Business Area - 
	

	Objective –Work Plan Related

	

	

	Performance Against Target: 12 month period  January to December 
	

	Tasks   these reflect the targets from the Individual Annual Workplan / key areas of responsibility aligned to the organisation’s Work Plan
	How are you doing?

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	
10


	Attitude & Demeanour
	How are you doing?

	· Work Rate/Effort
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	· Organisation
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Work Quality
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	· Attitude
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Meeting Deadlines
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	· Reliability
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Team Player
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	· Responsibility
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Using Initiative
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	
	
	
	
	
	
	
	
	
	
	

	Support & Empowerment – We aim to create and maintain a working environment which - 
	How are we doing?

	· Values you as an individual for your contribution
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Values you as an individual for your knowledge
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Values you as an individual for your expertise
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Listens to and respect your views
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Provides you with the help you need, when you need it 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Is honest and open with you 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Listens to you with respect
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Involves you in all relevant major decisions
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Supports you with respect to appropriate development and learning
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Supports your ideas for improvement freely and without fear of censure or negative criticism
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Gives you the opportunity to extend your boundaries of skill and influence
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Gives you the opportunity to be proactive
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Allows you to take responsibility eagerly
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Allows you to explore ways to contribute and improve
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· Allows you to be versatile and flexible
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Support, Progress Monitoring & Supervision
	How are we doing?

	· 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	· 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


	Strengths/elements of job that interest you most
	

	

	

	Difficulties Encountered
	

	

	

	Action Taken
	

	

	

	What has been good, bad, satisfactory or otherwise
	

	

	

	Most important achievements
	

	

	

	What do you like/dislike about working for …….FRC
	

	

	

	Most important aims and tasks in the next year 
	

	

	

	

	

	Development opportunities

	

	

	Development outcomes

	

	

	General comments

	

	

	Aims and Objectives for coming year

	

	

	


