WHAT IS COMMUNITY DEVELOPMENT?
There is a whole range of activities which can be referred to as community based or community led.    Developments in the community are not necessarily community development as it is understood in practice.

The focus here is on community development as a means of overcoming poverty.It is generally recognised that the benefits of social and economic development are not equally distributed.   Some groups and individuals benefit less than others.
Community development is about promoting positive change in society in favour of those who benefit least.  It is about involving people in making changes which they identify to be important and which use and develop their own skill, knowledge and experience.  many groups actively working to combat poverty use the methods and principles of community development in their work.

It seeks to challenge the causes of poverty and to offer chances for those lacking choice, power and resources.    People working collectively for social change which will improve the quality of their lives and the communities in which they live.   It is a collective process with an emphasis on process, i.e. how change is achieved as well as outcome, what is achieved.   It helps people to identify and articulate their needs, and influence the decision making process and structures that effect them.
1. What does Social Exclusion Mean?

Social exclusion has many different dimensions;   social, cultural, political and economic.  As well as a lack of money, it can be about isolation and remoteness, powerlessness, lack of worthwhile work, discrimmination, poor access to basic public services such as health, education, housing, day care, public transport, legal, recreational, arts and cultural services.

2. Community development is about working for change at three levels:
2.1 At a personal level in relation to building:
· Self confidence;
· Skills development;
· Adult educational opportunities;
· Personal development;
· Personal contribution to what goes on in your community;
· Community Leadership. 
2.2 At a community level through:
· Developing specific interest groups such as womens groups, lone parents, youth groups or Traveller groups etc. to become organised; 

· Working through collective acting by bringing people together to work for change in their own community; 
· Empowering local Projects / groups to  create structures for genuine participation in decision making;
· Drawing resources, services and facilities and funding into an area;
· Creating a positive community self image.
2.3 At public policy level by:
· Influencing wider policies and programmes in favour of the disadvantaged;
· Focussing on social change at local level;
· Creating opportunities to be innovative and to learn from local activity where new and innovative ways of responding to community needs have been developed;  

· Developing links with other groups, agencies and organisations and  forming coalitions / alliances that will work for change at local and regional level;
· Lobbying politicians and other local, regional and national policy making bodies.
3. There are a two main arguments for a community development approach to tackle poverty

3.1 Creating greater Social Inclusion:
Many of those affected by poverty find it difficult to act and work for change in their lives because they lack resources, and feel disempowered by their poverty.

There are many barriers when trying to participate in society that relate to:
· Lack of self-confidence;
· Lack of skills;
· Isolation;
· Powerlessness;
· Bad health;
· Lack of money;
· Discrimination;
· Poor access to training or education.
It is hard to change the world if day to day is a struggle

Community development seeks to begin to work where people are at in their lives and address their immediate needs to eliminate barriers to full participation in community life.   It offers practical support, resources and encouragement to become involved.

A broad understanding of citizenship sees people having a right to influence and participate in the decisions that affect them, and  to have their views and experiences listened to and acted on. Community development is one way of achieving this right.

3.2 Efficiency and effectiveness

Policies,  programmes and services which are intended to reduce poverty  are much more likely to be efficient and effective if those with direct experience of the problems or those who live in communities affected by these problems are involved in the design and implementation of solutions.

