FRAMEWORK CHECKLIST No 3
________________________________________________________________

HOW DO MEMBERS OF THE VBOM AND STAFF RATE THEIR APPROACH TO INTERNAL ORGANISATIONAL DEVELOPMENT AND MANAGEMENT STYLE
HOW  WOULD YOU RATE YOUR INTERNAL ORGANISATIONAL DEVELOPMENT & MANAGEMENT STYLE
Please mark out of ten how you  feel your Project manages it’s day to day business as follows:
1 to 4    =   Something definitely needs to change

5 to 7    =   Doing ok but room for improvement

8 to 10  =   Doing very well

1.
The VBOM meetings are always well attended and everyone is very committed.
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2
The VBOM is good at recording decisions and following through on decisions made.
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3.
There is equal participation in decision making and the work of the 
committee is distributed well with everyone doing their share.
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4.
The organisation as a whole operates from an anti-discrimination perspective and difference is respected.
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5.
The VBOM is representative of the diversity within the community and is 
representative of people directly experiencing struggle and disadvantage.
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6.
There is a good working partnership between the staff and the VBOM.
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7.
There is a clear understanding between the VBOM and the Co-ordinator 
of what their different roles are.
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8.
Members of the VBOM are in touch with the needs of the community.
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9.
The sub groups of the VBOM are working well.
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10.
Conflict and difference of opinions within the VBOM are dealt with openly and respectfully.
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11.
The VBOM is good at ensuring that all compliance issues are undertaken and dealt with, eg annual returns, AGMs etc.
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12.
The VBOM has regular AGMs and there is a change over of officers and membership as outlined in the Projects Articles of Association.
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13.
There is an ongoing strategy developed within the Project to develop new leadership from the community to ensure that local people become involved in the VBOM. 
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14.
Newer members of the VBOM are given an induction process and feel 
included and supported to participate.
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15.
The Management Committee is an empowering place to be where people can develop their skills, knowledge and confidence.

1
2
3
4
5
6
7
8
9
10

PAGE  
4

