FRAMEWORK CHECK LIST No 1

________________________________________________________________

PROJECT INFORMATION

DOCUMENT

NAME OF PROJECT: 
YEAR ESTABLISHED: 
CURRENT WORKPLAN TIMEFRAME: 
NUMBER OF VBOM/DIRECTORS:     

COUNTY: 
	1. KEY AREAS OF WORK UNDERTAKEN 

BY YOUR FRC:


	YES
	NO

	1.1   Provision of Education and Training Opportunities
	
	

	1.2   Drop-In Facility including Information and Advice 
	
	

	1.3   Women’s Development
	
	

	1.4   Men’s Development
	
	

	1.5   Support for Lone Parents
	
	

	1.6   Youth 
	
	

	1.7   Provision of Childcare
	
	

	1.8   Counselling Service
	
	

	1.9   Family Support Work
	
	

	1.10 Support for Residents Groups
	
	

	1.11 Community Arts
	
	

	1.12 Support for and inclusion of Traveller Community
	
	

	1.13 Support for and inclusion of Gay and Lesbian Groups
	
	

	1.14 Support for and inclusion of Refugee / Asylum 

        Seekers or Migrant Workers
	
	

	1.15 Use of Project by other groups
	
	

	1.16 Support for and inclusion of Older People
	
	

	1.17 Outreach clinics e.g. MABS, CIC etc..
	
	

	OTHER AREAS NOT LISTED:



	

	

	

	

	

	

	

	


	2. KEY ISSUES YOUR FRC IS HOPING TO ADDRESS THROUGH THE WORK THAT 

YOU DO: 


	YES
	NO

	2.1   Unemployment
	
	

	2.2   Isolation
	
	

	2.3   Drugs and Alcohol abuse
	
	

	2.4   Anti-social Behaviour
	
	

	2.5   Community empowerment and participation in 

        decision making structures
	
	

	2.6   Interventions for families at risk
	
	

	2.7   Lack of Infrastructure and community facilities
	
	

	2.8   Domestic violence
	
	

	2.9   Racism
	
	

	2.10 Social exclusion
	
	

	2.11 Educational disadvantage
	
	

	2.12 Rural disadvantage
	
	

	OTHER AREAS NOT LISTED:



	

	

	

	

	

	

	

	


	3. WHO DO YOU HAVE STRONG WORKING PARTNERSHIPS WITH  OR UNDERTAKE INTER-AGENCY WORK WITH AT LOCAL LEVEL: 


	YES
	NO

	3.1    HSE
	
	

	3.2    Youth Service
	
	

	3.4    Drugs Task Force
	
	

	3.5    FAS
	
	

	3.6    Local Development Company
	
	

	3.7    Another FRC or CDP
	
	

	3.8    CDB
	
	

	OTHER AGENCIES NOT LISTED:



	

	

	

	

	

	

	

	


	4. DO YOUR RECEIVE FUNDING FROM ANY OF THE FOLLOWING:  


	YES
	NO

	4.1    Pobail 
	
	

	4.2    HSE
	
	

	4.3    FSA (Counselling)
	
	

	4.4    DSFA (Small grants)
	
	

	4.5    Regional Drugs Task Force
	
	

	4.6    VEC
	
	

	4.7    Local Development Company
	
	

	4.8    County Council
	
	

	4.9    Justice and Equality
	
	

	4.10  FAS
	
	

	OTHER SOURCES NOT LISTED:



	

	

	

	

	

	

	

	


	5. COMMUNITY EMPLOYMENT:


	YES
	NO

	5.1 Does your project host a Community Employment    

      Project? 
	
	

	5.2 Does your project host a Community Employment 

      Project with another organisation or agency? 
	
	

	OTHER OPTIONS:



	

	

	

	


	6. SERVICE AND AGENCY LINKS:

Does any of the following organisations /  agencies 

have a place on your VBOM?


	YES
	NO

	6.1 HSE
	
	

	6.2 MABS 
	
	

	6.3 County Childcare Committee
	
	

	6.4 DSFA
	
	

	6.5 Co. Council
	
	

	6.6 VEC
	
	

	6.7 Local Development Company
	
	

	OTHER AGENCIES ORGANISATIONS:



	

	

	

	

	

	


	7. SPECIALIST SUPPORT AGENCIES:

Does your FRC have regular contact with any of the following?


	YES
	NO

	7.1 Women’s Aid
	
	

	7.2 DESSA
	
	

	7.3 PAVEE Point
	
	

	7.4 Blue Drum / Community Arts
	
	

	7.5 Family Support Network
	
	

	OTHER SOURCES OF SUPPORT



	

	

	

	

	

	


	8. LEVEL OF STAFF:

Do you currently have the following: 


	YES
	NO

	8.1 Full-time Project Co-ordinator (FRC)
	
	

	8.2 Part-time Project Co-ordinator (FRC)
	
	

	8.3 Full-time Development Worker (FRC)
	
	

	8.4 Part-time Development Worker (FRC)
	
	

	8.5 Full-time Administrator (FRC)
	
	

	8.6 Part-time Administrator (FRC)
	
	

	STAFF FROM OTHER SOURCES:



	

	

	

	

	

	

	

	


	9. WHAT, AT THIS STAGE OF YOUR FRC’S  DEVELOPMENT, WOULD YOU CONSIDER ARE THE PROJECT’S CORE STRENGTHS AND AREAS THAT MAY REQUIRE SOME SUPPORT.


	CORE STRENGTHS
	 AREAS THAT MAY REQUIRE SOME SUPPORT


	9.1    The Project as a whole understands and  

         operates from a community development 

         approach to the work of supporting families at 

          local level.
	
	

	9.2    The Project operates  from clear anti-racism and 

         anti-discriminatory policies. 
	
	

	9.3    The Project is good at keeping up to date with all 

         compliance issues such as AGMs, Quarterly 

         Returns, Annual Accounts etc..
	
	

	9.4    The Projects sub-groups are operating      

         effectively
	
	

	9.5    The Project has a strategy for developing new 

          leadership and getting new people involved in    

          the VBOM.
	
	

	9.6    The Project has developed good working 

         relationships with other agencies and 

         organizations.
	
	

	9.7    The Project engages well with local and regional 

         decision making structures and other areas of    

         networking.
	
	

	9.8    The Project is good at using and following 

         through on  internal policies and 

         procedures when things go wrong.
	
	

	9.9    The Project has a good track record in        

         responding to the needs of the local community.
	
	

	9.10  The Project as a whole has a clear    

         understanding of the different roles and 

         responsibilities of staff and VBOM
	
	

	OTHER AREAS NOT LISTED:
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