INTRODUCTION TO CHECKLISTS FOR PROJECTS
The new contract with the FSA requires Regional Support Agencies to provide specific support and / or training to Projects in relation to compliance, community development / family support practice, employment practice and organizational management, as well as monitor the progress of work undertaken by Projects over the next 2 year period.

RSA Support Workers will be expected to work with an increased number of Projects over a wider geographical spread with less time and resources. Framework have therefore had to come up with a process that will effectively and efficiently identify the prioritised support needs of each individual Project and explore options for cluster based training. In addition, the role of monitoring progress requires the RSA to be able to identify which stage of development each Project has reached. The gathering of this information will assist in developing a partnership approach to strengthening each Projects internal organisational management structures (where appropriate and required) for a sustainable future.

One of the processes that Framework will use to identify support needs of Projects is through the use of the two Checklists accompanied with this document. We are requesting that each Project fill them out on line by an agreed time frame and send them back to the Support Worker allocated to the Project. This will provide the opportunity for the Support Worker to assess the information and to identify what supports might be needed for your Project. This will be fed back for discussion at a meeting with the VBOM to agree prioritised needs.

There are 2 Checklists which we will need your co-operation in filling out. At the minimum they will take no more than half an hour to complete and will mostly require yes and no responses. 
PLEASE NOTE:  The Checklists should be viewed as work in progress for a Project and should not create cause for concern if there are policies that still need to be developed. This can happen over time.

The Checklists sent are as follows:

Checklist No I:
Will provide information to Framework on the overall 




work of the Project.

Checklist No 2:
Will provide Framework with information on what 




internal policies and procedures have been 





developed on compliance and where the gaps are.

Both of these can be filled in by the Project Co-ordinator and the Chairperson or someone from the VBOM.

(All of the Checklists are based on our experience and knowledge of Community and Voluntary Sector management, as well as adaptations from “Solid Foundations” – a publication by The Wheel, the Governance and Good Practice Checklist developed  for the Community Development Programme and recommendations from Price Waterhouse Cooper who are the appointed Auditors for the Family Support Agency and the FRC Programme).

PAGE  
2

